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DELEGATED KEY EXECUTIVE DECISION — ON OR AFTER 22ND AUGUST 2017

The Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 2012
Notice of Intention to Take Key Decisions / Decisions in Private Session
Notice is hereby given in accordance with Regulation 5 and 9 of the Local Authorities (Executive Arrangements) (Meetings and Access
to Information) (England) Regulations 2012 that it is intended that, on or after 22nd August 2017, the Executive Member for Adult Social
Care * will take the Key Decisions / Decisions in private session as set out on the appended schedules.
* NOTE: Decision-maker amended on 18/8/17 to the Leader of the Council.
JANE LE FEVRE

Director of Legal & Democratic Services

Date: 11th July 2017



SUMMARY OF KEY / PRIVATE DECISIONS

(further details on following pages)

Decision Subject Area for Decision
Reference

1022919  Implementation of the Better Care at Home Service

* NOTE: Decision-maker amended on 18/8/17 to the Leader of the Council.

Anticipated date Decision

Page

of decision Taker

Not before 22nd  Executive
Aug 2017 Member
for Adult

Social

Care *

No



FORWARD PLAN - EXECUTIVE KEY AND / OR PRIVATE (PART II) DECISIONS

Date or period of decisions: Not before 22nd Aug 2017

Subject of the Decision
(Ref. No. 1022919)

Implementation of the Better Care at Home Service: The report proposes the establishment of an
internal service called Better Care at Home which will deliver a rapid intensive therapy led reablement
service for residents, modelled on the externally commissioned Stabilise and Make Safe service. The
SAMS model has been shown to deliver improved independence and reduce costs. This will maintain
much needed capacity and support our work on reducing the length of time people remain in hospital or
intermediate care services whilst waiting for home care.

Negotiations have been held with current providers and it was established that TUPE did not apply.
Given the lack of capacity in the market, our statutory duty to maintain market sufficiency is best met by
retaining an in-house service as this ensures capacity within the system and builds on the skills of an
already experienced workforce.

The implementation of the Better Care at Home service will deliver the required savings of £800,000
agreed at Executive in February 2017 over two financial years.

Savings will be achieved by implementing the next phase of the previously consulted on changes to the
service by commissioning a rapid, intensive support service which has been shown to deliver improved
independence at a lower cost, from the market of care providers (called Stabilise and Make Safe). The
internal service will no longer be provided but residents will have an improved level of access to the
new service.

Decision Maker

Executive Member for Adult Social Care. * NOTE: Decision-maker amended on 18/8/17 to the Leader
of the Council.

Documents already submitted in
relation to this matter

The Executive Revenue Budget Proposal 2017/18 agreed on 22/2/2017 referred to a proposal to
reprovide the internal reablement service.

Documents to be submitted to
the decision-maker for
consideration

Report of the Corporate Director, Children, Families & Wellbeing to be submitted.




Is this a Key Decision?
(Regulation 9)

Yes

Is this a confidential item and if
so, on what grounds?
(Regulation 5)

No.

Availability of documents

The report referred to should be published on the Council’s website on or around 14th August 2017.
(Alternatively contact Trafford Democratic Services (0161 912 4298).

Contact Name and Tel. No.

Karen Ahmed, Director of All Age Commissioning, 0161 912 1890




